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National preceptorship principles emphasise that newly
qualified professionals should be supported to develop
their practice, integrate into the workplace, and

practise safely and effectively

NHS England, 2022

Preceptorship is “a period of structured support
and development during periods of transition,
during which the AHP will be supported to help
them grow in confidence as an autonomous and

accountable practitioner”

Allied Health Professionals (AHP) Preceptorship Standards and Framework, 2023



Contents

Foreword 4
Section 1: Introduction 5
1.1 What is meant by preceptorship? 6
1.2 Benefits of using the BIOS Preceptorship Framework 7
1.3 Roles and responsibilities in preceptorship 8
1.4 What standards is the preceptorship based on? 9
Section 2: The Orthoptic Preceptorship Framework 10
2.1 Overview 11
2.2 Support with getting started: BIOS Preceptorship Resources 12
2.3 How the framework works in practice 13
Section 3: Your Clinical Development - Navigating your BIOS templates 14
3.1 Roadmap to using your BIOS Preceptorship Templates 15
3.2 Step by step guide to your BIOS Preceptorship Templates 16
Section 4: Your Professional Development - Wider professional practice and wellbeing 20
4.1 Continued professional development 21
4.2 Case reports: intro to research 22
4.3 Introduction to audit 23
4.4 Public health: health conversations 24
4.5 Mental health & wellbeing 25
Appendix 1: Getting started with the BIOS Preceptorship Templates & Workbook 25
Appendix 2: BIOS Preceptorship Training and Learning Resources 29




Foreword

The Orthoptic Preceptorship Framework and accompanying BIOS
Preceptorship Workbook have been developed to support
orthoptists at the beginning of their professional careers, providing
a structured and supportive transition from student to autonomous
practitioner. The Framework represents a significant step forward
for the profession, building on our existing documents and
resources to ensure a continued and consistent, profession-specific
approach to preceptorship that reflects the values, expectations,
and evolving scope of contemporary orthoptic practice.

The aim of the Preceptorship Framework is to provide a supportive
developmental pathway rather than an assessment or performance
management tool. It is designed to facilitate meaningful learning
conversations, encourage reflection, and enable newly qualified
orthoptists to build competence, confidence, and professional
identity within a psychologically safe learning environment. While
completion of preceptorship may support future career
progression, the Framework is fundamentally centred on
professional growth, wellbeing, and the establishment of strong

foundations for lifelong learning.

The accompanying BIOS Preceptorship Workbook has been developed
as a practical resource to support BIOS members in implementing the
Framework within everyday clinical practice. Together, these resources
provide guidance for both preceptees and preceptors, promoting
shared responsibility for development and supporting departments to
deliver high-quality, equitable preceptorship experiences across
services.

I would like to extend my sincere thanks to all those who contributed to
the development of this work, including clinicians, educators, and early
career orthoptists who generously shared their experience and
expertise throughout consultation and development. Their
commitment, insight, and collaboration have ensured that this
Framework reflects the collective ambition of our profession to nurture,
support, and sustain the next generation of orthoptists.

Craig Murray
Chair, British and Irish Orthoptic Society
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1.1
What is meant by preceptorship?

Preceptorship is a structured period of support for newly
registered healthcare professionals as they transition into
clinical practice, typically during the first 6-12 months of
employment. It provides guidance, feedback, and reflective
opportunities with an experienced colleague, supporting
clinicians to consolidate their skills, build confidence, and
develop professional behaviours.

Preceptorship represents a supported transition from
student to autonomous practitioner and is recognised across
the NHS as a key component of safe workforce development,
staff wellbeing, and early career retention.

Preceptorship helps newly qualified orthoptists:

« Consolidate practical clinical skills and decision-making

o Adapt to the responsibilities of independent practice

« Develop professional behaviours aligned with NHS
values

« Engage in reflection and lifelong learning

« Develop professional identity within the orthoptic
workforce and wider multidisciplinary team

Page 6 - BIOS Preceptorship Framework

Preceptorship is developmental, not an assessment or sign-off
process, and is not intended to accelerate promotion to higher
banded roles. Its focus is on supporting safe, effective, and
confident practice within the clinician’s current role.

Preceptorship should be viewed as a shared professional
responsibility between the preceptee, preceptor, department,
organisation, and professional body to ensure high-quality
patient care and sustainable workforce development.

The Ten-Year Health Plan recognises preceptorship as a core
retention strategy for newly qualified staff.



https://www.nhsemployers.org/news/understanding-workforce-implications-10-year-health-plan

1.2

Benefits of using the BIOS Preceptorship Framework

{

Structured preceptorship programmes benefit preceptees, preceptors and the wider healthcare team. As an important part of early career
development, preceptorship supports the transition to autonomous practice and helps establish foundations for safe, effective care.
Evidence, including orthoptic-specific research, demonstrates that structured preceptorship promotes reflection, engagement and a positive
transition experience.’ The following section outlines the key benefits for individuals, teams and services.

Benefits for the preceptee
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Consolidate practical clinical skills and decision-
making

Supports wellbeing by reducing transition stress and
promoting psychological safety in early practice

Builds confidence and clinical autonomy

Encourages reflection and continuous development

Promotes feeling valued, supported and integrated
into the team

Improves understanding of workplace & NHS systems

Benefits for the preceptor
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Develops supervision and mentoring skills

Expands leadership responsibilities and professional
role
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Benefits for the team and wider organisation

® Develops a confident, skilled and capable
=== Wworkforce

@ Improves staff satisfaction, engagement and
retention

[ ]
'H‘+ Enhances recruitment and workforce attractiveness

Q
S=>.  Supports high-quality patient care and experience

@ Strengthens teamworking, professional standards
and patient safety

Contributes to sustainable workforce planning and

Alm's
B long-term service resilience
'O‘ Enhances career progression opportunities

? Strengthens confidence in coordinating and leading
others



1.3
Roles and responsibilities in preceptorship

{

Effective preceptorship relies on collaboration between the preceptee, preceptor, and the employing organisation. Preceptorship is most
successful when embedded within departmental culture and supported at organisational level rather than relying solely on individual
clinicians. Clear expectations help ensure that preceptorship remains supportive, developmental, and distinct from formal performance

management processes.

Preceptee

A preceptee is a newly registered orthoptist undertaking
structured support to transition into professional practice. The
preceptee is expected to take an active role in their development
by:

Actively participating in the preceptorship programme
Attending scheduled meetings with their preceptor
Reflecting on clinical experiences and learning opportunities
Identifying personal learning needs and development goals
Seeking feedback, support, and guidance when required

N 2 2 T

Engaging in wellbeing discussions and recognising personal
support needs during transition

The preceptee should view preceptorship as an opportunity to
develop confidence, clinical reasoning skills, and professional
identity within the workplace.

Preceptor
A preceptor is an experienced orthoptist who provides
developmental guidance and support during the preceptorship
period to guide the preceptee’s transition into autonomous
practice. The role includes:

- Facilitating reqular preceptorship discussions

- Providing guidance, constructive feedback, and encouragement

- Supporting reflection, clinical reasoning, and professional
development

- Helping to identify learning opportunities within the clinical
environment

- Identifying learning opportunities and signposting resources

The preceptor role is supportive and separate from formal line
management or performance appraisal.

Wider Organisational Support

Departments and organisations play an important role in supporting effective preceptorship. Organisations should provide appropriate
protected time for preceptorship, using the principles set out in the BIOS Job Planning document as a guide, enabling preceptees and
preceptors to undertake planned learning, supervision and review. The amount of protected time may vary and should be regularly
reviewed to support the preceptee. Preceptors should also have access to appropriate CPD and wellbeing support, with organisations
fostering a positive learning culture. Embedding preceptorship within departmental practice and workforce planning supports newly
qualified orthoptists to develop confidence, practise safely and transition successfully into the workforce, while supporting staff

retention through a positive early-career.

Page 8 - BIOS Preceptorship Framework



https://orthoptics.org.uk/professional-clinical/loop/job-planning-for-orthoptists/

1.4
What standards is preceptorship based on?

The BIOS Orthoptic Preceptorship Framework aligns with professional, regulatory and organisational standards and guidance to ensure safe,
effective practice:

e HCPC Standards of Proficiency for Orthoptists - define the minimum competencies for hcpcg;:;::;: !l'll.iI
. . . R Englan
safe and effective practice (HCPC website).
e BIOS Competency Standards and Professional Practice Guidelines - provide profession- g8 HCPCPrinciples AHP Preceptorship
soGHid for Preceptorship Standards
specific expectations. Full documents are accessible via the BIOS website. """{" {
e NHS Knowledge and Skills Framework (KSF) - identifies core knowledge, skills, and . rganisational e « Policy and governance

* Preceptorship roles

ana praceptorship * Preceptorship offer

behaviours expected for effective practice across six dimensions: Communication;
Personal & People Development; Health, Safety & Security; Service Improvement;

¢ Inclusive of all AHP's
* Leadership

Quallty, Eq Uahty & Dive rSity. - Quality and oversight « Evaluation and impact
. . . . . . W of preceptorship  Continuous improvement
e NHS Constitution and Values - outlines rights, responsibilities, and commitments for L * Uni-professional and

multi-professional support

staff, patients, and organisations.

* Tailored opportunities

e National NHS Preceptorship Principles - emphasise structured support, reflective Preceptee ARkt it

empowerment A
P * Protected time

practice, and professional behaviours for early-career clinicians.
e Flying start development programme - required by the Scottish Government for all

* Training and development

newly qualified nurses, midwives and AHPs. l 14 * Protected time
e NHS England’s AHP preceptorship standards and framework - for best practice in o
* Conten
providing and undertake preceptorship across AHP professions. P i BveptacRe * Tailored to AHPs

programmes * Meeting template

The BIOS Orthoptic Preceptorship Framework aligns with professional, requlatory and organisational standards and guidance to support
newly qualified professionals to develop their practice, integrate into the workplace, and deliver safe and effective care, while
progressing through structured early career development aligned with Agenda for Change principles.

Page 9 - BIOS Preceptorship Framework


https://www.hcpc-uk.org/principles-for-preceptorship/
https://orthoptics.org.uk/resource/bios-competency-standards-and-professional-practice-guidelines/
https://learn.nes.nhs.scot/735/flying-start-nhs
https://www.hee.nhs.uk/our-work/allied-health-professions/education-employment/national-allied-health-professionals-preceptorship-foundation-support-programme/allied-health

ZW>=

e e




>
2.1

Overview

The Orthoptic Preceptorship Framework uses a cyclical model to ensure development remains continuous, purposeful and responsive to
individual learning needs.

Figure 1: The Orthoptic Preceptorship Framework

Your preceptorship should focus on development across three
key areas:
1. Clinical Competence - Developing the practical skills
required to assess, diagnose, and manage orthoptic
patients safely and effectively.

DEVE'OP 2. Clinical Reasoning and Decision Making - Building

Engage in learning activities and clinical confidence in interpreting clinical findings, formulating
management plans, and recognising when to seek advice

or escalate care.

&,

+*/ experiences to build skills and knowledge

3. Professional Behaviours - Developing the professional
skills required to communicate effectively, work
collaboratively within healthcare teams, and contribute to
high-quality patient care.

These domains support transition to autonomous orthoptic
practice while strengthening professional confidence and team
integration.

AN
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2.2

How the framework works in practice

The Orthoptic Preceptorship Framework supports a continuous cycle of learning, reflection, and development. Duration is typically around 12
months, but it can be flexed to suit individual learning needs, prior experience, and local service context. The diagram below shows how

preceptorship can be structured to maximise learning (see Appendix 2 for detailed steps).

Figure 2: Simple 4 step preceptorship framework

1. Plan - Identify Gaps &
Plan Development

e Aim to meet within 2
weeks of starting with
employer

e Review current
confidence, strengths,
and areas for
development

e Schedule and prepare for
regular preceptorship
meetings with dedicated
time

e Agree initial learning
priorities with your
preceptor.
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2. Develop - Objective Setting
and Learning Through Practice

Your development and learning as a
newly qualified Orthoptist are

supported in several key areas through

the following:

Develop a learning activities plan

Keep a clinical diary of
interesting patient cases
Undertake an introduction to
research through writing a case
study

Undertake an introduction to
audit

Understand CPD and how to
keep a clear ongoing record
Develop your understanding of
public health and healthy
conversations

Consider and review your own
mental health and wellbeing
throughout the process.

3. Reflect - Learning from
Experience
Reflection is a key component of
becoming a well-rounded and self-
aware professional. The following are
sections of the preceptorship that
aim to support you with this practice:

e Reflect on the entries in your
clinical diary to assess
progress against your
development plan, supporting
discussions with your
preceptor,

e Complete and discuss the
reflection log templates
regarding professional
behaviours and values.

»

4. Evaluate - Reviewing
Progress and Outcomes
Reassess confidence and
competence throughout
Review achievements and
outstanding learning needs
Decide on readiness for
preceptorship completion
or extension if required
A final career development
discussion is recommended
to support transition into
ongoing CPD and
professional progression -
the BIOS professional
development framework is
a useful resource to review
with your preceptor.



https://orthoptics.org.uk/careers/professional-development/
https://orthoptics.org.uk/careers/professional-development/

2.3
How the framework works in practice

A range of resources has been developed by BIOS to support both preceptees and preceptors in implementing the Orthoptic
Preceptorship Framework. These resources are designed to provide practical guidance, promote a consistent approach across services,

and support structured professional development throughout the preceptorship journey.

To help users navigate these resources easily, a consistent referencing system has been used across all materials. This ensures that
templates, workbook sheets, and guidance documents can be clearly identified and used together without confusion.

Further detail on each resource is provided in Appendices 1 and 2.

Appendix 1 - Using the BIOS Preceptorship Templates
& Workbook* (*Exclusive to BIOS Members)

Appendix 2 - BIOS Preceptorship
Training and Learning Resources

Appendix 1 contains a Word-based Template Pack with resources to support the
Orthoptic Preceptorship Framework. These are referenced throughout this
framework document to help you navigate to the resources.

o Word-based templates are Template A, Template B, Template C, etc.

The editable Excel-based BIOS Preceptorship Workbook available for BIOS
members provides an interactive approach to managing preceptorship. It brings
together guidance, reflection, and progress tracking within a single structured
resource, including:
e Visual tracking of progress across all stages of preceptorship
o Workbook sheets within the BIOS Preceptorship Workbook are labelled
Worksheet A, Worksheet B, Worksheet C, etc
o Self-assessment analysis to identify development needs
« Automatic population of Action Plans from self-assessment outcomes
o Direct linking of clinical diary entries to learning objectives
o Dashboards and final assessment summaries demonstrating preceptee
growth
e Tolearn more about BIOS membership and discounted graduate rate, visit the
Join BIOS page or contact bios@orthoptics.org.uk.
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Dedicated training materials have been
developed to support both roles in
understanding and delivering
preceptorship effectively. These include
video-based learning and accompanying
written guidance.
The training resources cover:
e Roles and responsibilities of
preceptees and preceptors
o Expectations within the Orthoptic
Preceptorship Framework
o Structured approaches to
meetings, supervision, and
reviews
« Practical guidance for supporting
development conversations
These materials aim to promote
confidence, consistency, and shared
understanding across services.



https://orthoptics.org.uk/join
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| For more information on accessing and | < @%
3.1 | using these templates visit Appendix 1 |

Roadmap to using your BIOS Preceptorship Templates

Complete your

Plan Meetings

with preceptor Self-Assessment
Template A Template B Complete
Worksheet A Worksheet B Action Log
Start Template C

Worksheet B

Complete Reflective
entries

Template E
WorksheetE

Evidence Development
in Clinical Diary

Template D
Worksheet D

Complete Final
Self-Assessment

Template B
Worksheet F Preceptorship

Complete
Worksheet H

Log
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Template C .
*Professional development is Worksheet G Preceptorship
not an iterative process and is Extension
to be completed tﬁrgughout Required?
your preceptorship journey and - late B
beyond. lemplate B End
Worksheet |
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3.2
Step by step guide to your BIOS Preceptorship Templates

This section outlines steps on your preceptorship pathway in more detail, with links to the supporting word-document templates and
Preceptorship Workbook (available to members). Each step outlines the key activities, expected outcomes, and resources required, and is

presented in a table format to support ease of use. An indicator in the top right corner of each table shows the relevant part of the Framework.
Appendix 1 has further details on the resources and Appendix 2 further guidance/training available

Step 1: Plan Your Meetings with Your Preceptor
Purpose: Structured meetings allow discussion of clinical experiences, reflection, feedback,

and identification of learning needs.

What to Include in Each Meeting: BIOS Members:
e Meeting date and duration
» Meeting aims and objectives
o Key discussion points (clinical cases, challenges, achievements)
o Agreed actions and next steps

e Use the Meeting Planner
worksheet for enhanced
tracking and visual summaries.

Recommended Frequency:
o Months 1-2: Weekly (~1 hour) - orientation and confidence building
o Months 3-6: Monthly (~1-2 hours) - increased independence
« Months 6-12: As required - consolidate learning and address objectives

Step 2: Complete Your Self-Assessment -
Purpose: Establish a baseline of your confidence, knowledge, and skills to guide development.
How to Complete: BIOS Members:
« Complete the Self-Assessment Template (Template B) Use the Self-Assessment worksheet
« Rate your confidence honestly (Beginner, Intermediate, Proficient) in each area e Automatic visual summary of
« Reflect on recent clinical experiences and identify areas for development confidence levels
« Review with your preceptor to set priorities and focus learning e Development areas are

transferred to your Action Plan
for easy tracking.

Page 16 - BIOS Preceptorship Framework
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Purpose: Using the Action Plan template (Template C), turn development needs into Develop

achievable objectives with measurable actions.
BIOS Members:

o Workbook automatically
populates Action Plan from
your Self-Assessment

o Itlinks clinical diary entries to
objectives

How to Complete:

1. Review Self-Assessment: Identify areas rated Beginner or Intermediate

2. Set Objectives: Collaborate with your preceptor to define a small number of achievable
goals

3. Plan Actions & Support: List steps, resources, and support required (e.g., supervision,
workshops)
Agree Timelines: Set realistic completion dates

5. Track Progress: Update regularly and review in meetings

Purpose: Capture learning from patient cases and practical experiences, linking them to your Develop

Action Plan.
BIOS Members:

o Workbook links diary entries to
Action Plan objectives

o Dashboards show progress and
evidence of skill development

How to Complete:
« Use the Clinical Diary Templates (Template D)
» Record each case: clinical presentation, assessment, management
o Reflect: challenges, key insights, contributions to development
o Review entries regularly with your preceptor

Step 5: Complete Reflection Logs

PturF;oszz Transform clinical experiences into meaningful learning and align with professional BIOS Members: -
standards.

e Workbook tracks completion of

How to Complete: reflective entries to support
6. Complete one of each of the 11 Reflective Entries templates (Template E) discussions with preceptor
7. Record the situation/scenario, reflect on learning and how this will impact your practice e Presents dashboard of KSF

8. Link reflections where relevant to Action Plan objectives and discuss with your preceptor cores developed




Step 6: Review Progress with Your Preceptor
Purpose: Reflect on development, consolidate learning, and identify remaining needs.

How to Complete:

Reassess using the Self-Assessment Template (Template B)

Compare results with your initial assessment to highlight progress and areas needing
further development

Update Action Plan if needed

Discuss results with your preceptor

Step 7: Preceptorship Completion or Extension

Purpose: Ensure readiness for independent practice or identify areas requiring further support.

How to Complete:

Complete the Complete Preceptorship Template (Template H)

Gather all evidence: meeting notes, self-assessments, Action Plans, clinical diaries,
reflections

Final meeting with preceptor to review progress and evidence

Preceptor evaluates whether development is sufficient for independent practice or
requires extension

Page 18 - BIOS Preceptorship Framework

{

Evaluate

BIOS Members:

Use Final Self-Assessment
(Worksheet F) and Final
Action Plan sheets
(Worksheet G)

Final Self-Assessment
worksheet automatically
compares results from initial
and final assessments,
highlighting remaining
development areas.

Evaluate

BIOS Members:

Use Complete Preceptorship
Sheet (Worksheet H)

Provides visual summary of
progress and outstanding
areas

If extension is required, use the
Extend Preceptorship
Worksheet (Worksheet I)
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This section focuses on the broader aspects of professional practice that
support ongoing development during the preceptorship period and
beyond.

While preceptorship provides the foundation for safe and effective clinical
practice, it is equally important to continue developing skills, knowledge,
and professional behaviours throughout your career.

This includes engagement in continuing professional development (CPD),
involvement in audit and research activities, contributing to public health
initiatives, and maintaining personal wellbeing. Together, these elements
support lifelong learning, enhance the quality of patient care, and promote
a sustainable and resilient workforce.

The following sections introduce key areas that will support your continued
growth as an orthoptist and help you to develop as a reflective, proactive,
and well-rounded healthcare professional.



4.1
Continued professional development

Continuing Professional Development (CPD) refers to the ongoing learning
and development activities that enable you to maintain and enhance your
knowledge, skills, and professional practice throughout your career. CPD
begins from the start of professional practice and supports safe, effective,
and evidence-based patient care across all stages of an orthoptic career.

CPD can be broadly placed into the following categories:

- Work-based learning - Self-directed learning
- Professional activities - Other

- Formal and educational
Early adoption of CPD habits during preceptorship supports:

¥ Personal development planning ¥ HCPC registration requirements

¥ Identifying career progression or
development opportunities

¥ One-to-one supervision or mentoring

¥ Appraisals and reviews

CPD Log: [ N

Appendix 1, Template ]

Why is maintaining my CPD record
important?
Throughout your career you will be required to maintain
your CPD. HCPC undertakes an audit every two years of

the Orthoptic profession (note you are note audited in
your first two years of practice).

Any individual can be selected and will need to
demonstrate they meet the relevant standards for
practice. It is also important for career progression, with
it being standard for ongoing CPD to be demonstrated
clearly at application and interviews for instance.

In general, regardless of audit purposes and
applications, it is crucial to ensuring you are developing
as a clinician and taking active ownership of your own
development and knowledge.

Within the members’ area of the BIOS website, you will find “My CPD’, an online platform used to record and maintain CPD activities. It may
also be helpful to keep an offline record that mirrors this format; a template is available in the Template Pack (Template }).

Recording CPD activities during preceptorship can help develop good professional habits and support future professional requirements. Use
the CPD template in Template J to support recording CPD activity. If you are a BIOS Member this can be recorded through the online CPD
platform through the BIOS MyCPD. For further information on careers in orthoptics, please visit the Careers section of the British and Irish
Orthoptic Society website. Here you will find the profession-specific Orthoptic Professional Development Framework, including a self-
assessment template designed to support reflection, supervision and appraisal discussions, and ongoing professional growth.
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Case Study Template:

Appendix 1, Template K
4.2 L ppenax e Paet

Case reports: intro to research

Research is vital in healthcare. It is easy to consider research a separate or additional skill that clinicians can acquire, however, it is much
better to think of research as something that must be done alongside and integrated into your clinical practice.

Orthoptics is an ever-developing profession, making research a fundamental aspect of any career and important to ensure we have evidence
to support our clinical practice. There are many types of research, with examples including:

- Descriptive (e.g., case-study, naturalistic observation, survey)
Gather the patient details

- Correlational (e.g., case-control study, observational study)

- Experimental
. . . . . Read around the topic
- Review (literature review, systematic review)

- Meta-analysis
Typical or atypical?

Have a go: Writing a case study Anything unexpected in the case?

Discuss with your preceptor if they written any case studies or have read any interesting
case studies that you could review to understand the structure and purpose. Was it investigated and managed well?

Then have a go at writing your own, see template in Template/Worksheet K. Pick a case
from your previous reflective entries or from your clinical diary, or another case you have  ffyou were auditing a group of patients in this

seen that was of interest. Then use the flowchart following as a guide to plan your case topic area, what could be audited?
study.

To gain experience in presenting, you could present your findings at a staff meeting or in What still needs to be known in this subject
a group CPD session. You could also consider submitting your case study to BIOJ. area?

Final reflection: What have you learned from
this exercise? Which parts were easier and which
were more challenging?

Page 22 - BIOS Preceptorship Framework
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Introduction to audit

What is an audit?

Audit is the process by which a trust or department measures outcomes of practice and identifies areas for improvement. Following the audit
process an action plan should then be implemented and the audit repeated to provide evidence of service improvement.

Why undertake an audit

You may be new to audits, but it is important to learn the process that will allow you and your department to deliver the most effective
investigations and treatment plans to your patients.

The KSF core dimensions 4 and 5 discuss the need for audit and research to allow for service improvement. By implementing service
improvement, the overall quality and standard of the care you and your trust delivers is also improved as you will be adopting evidence-
based practice.

Have a go at undertaking an audit
Discuss with your preceptor potential options for audits useful to your department. Some common examples include:

Orthoptic record keeping Identify issue or problem

Dictating clinic letter protocol

Patient DNA protocol v

Amblyopla: treatment pl’OtOCOlS and outcomes Repeating the Set criteria and
Botulinum Toxin clinic outcomes audit cycle define standards

to be reviewed

N T A 2

Strabismus surgery outcomes

Once you have a topic you can use the following template to get started, plan and T
work through your audit results (see Template/Worksheet L). change Collecting

the data

Comparing
performance against
criteria and standards
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Appendix MECC Log:

4.4 Appendix 1, Template M

Public health: healthy conversation

“Make Every Contact Count (MECC)" is an NHS England campaign encouraging clinicians to have healthy conversations with their patients.

It is important to remember the patient is more than just a pair of eyes and think about what other aspects in their life that may need
addressing, such as diet and exercise or smoking and drinking habits.

A healthy conversation can be between 30 seconds and 5 minutes and aims to raise awareness of an issue and help people start thinking
about changing their lifestyle. It is NOT focussed on asking the patient to directly change their behaviour.

The 3 Steps for MECC:

Ask — Ask open questions to find out if the patient is aware of an issue e.g. what are your thoughts on giving up smoking?

Advise — Keep advice brief and positive e.g. that’s great that you’ve thought about giving up smoking

Assist —  Signpost the patient to further information or support

By carrying out these simple steps, you will be contributing to lifestyle changes that will lead to better health.

Orthoptic public health priorities can also be found on the BIOS website: https://orthoptics.org.uk/professional-clinical/public-health/

Template/Worksheet M provides a structured format for documenting and evidencing your Making Every Contact Count (MECC)
examples.
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Wellbeing Conversations:
4.5 :_ Appendix 1, Template N

Mental health & wellbeing

The health campaign ‘Every Mind Matters’ launched on 7th October 2020. It supports everyone to feel
more confident in taking action to look after their mental health and wellbeing - promoting a range of
evidence-based self-care strategies to maintain good mental health, tackle common problems, and
provides guidance on accessing wider resources and professional support services for those in greater
need.

There is a free NHS-approved online tool on the ‘Every Mind Matters’ website to help people create a
personalised action plan to deal with stress and anxiety, boost their mood, improve their sleep and
help them feel more in control.

For those who want to learn more about common problems there will be more in-depth modules on
stress, sleeplessness, anxiety and low mood and coping strategies. Advice is also available for those
who want to support colleagues, patients, or family members experiencing mental health difficulties. It
can be accessed here:

During preceptorship, it is essential to discuss your mental health and wellbeing with your preceptor as
part of professional development. Reflecting on wellbeing, recording concerns, and planning support
strategies in a structured and confidential way ensures ongoing support.

Your mental health and wellbeing at work and in your general life is very important. Feeling higher
levels of stress during transitions, such as starting a new role, is normal and expected. Remember that
if work is impacting your mental health and wellbeing to discuss this with your colleagues, preceptor
and/or line manager. You should never be ashamed of discussing your mental status with your work
colleagues. There may also be separate support services in your workplace. There are normally a range
of resources available via your HR department, however this will differ between Trusts.

Check out the links on the right for further information and advice.
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Useful Links

Key resources for mental
health information,
support, and campaigns:

Mind - Support for yourself
and others, apps,
campaigns, and ways to get
involved.

NHS Mental Health

Helplines - Talking
therapies, local services,

and charities.

Mental Health Foundation -
Links to charities such as
Samaritans, Shout, Rethink,
CALM, and guidance on
talking to your GP.

Time to Change -
Campaigns to challenge
mental health stigma and
personal stories from
people with lived
experience.

Rethink Mental Iliness -
Information, guidance for
carers, mental health laws,
and urgent support
resources.



https://www.nhs.uk/every-mind-matters/
https://www.mind.org.uk/
https://www.nhs.uk/conditions/stress-anxiety-depression/mental-health-helplines/
https://www.nhs.uk/conditions/stress-anxiety-depression/mental-health-helplines/
https://www.mentalhealth.org.uk/your-mental-health/getting-help
https://www.time-to-change.org.uk/
https://www.rethink.org/advice-and-information/get-help-now/

Appendix 1
Getting started with the BIOS Preceptorship
Templates & Workbook
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Available template packs and how to download

The BIOS Preceptorship Template Pack has been developed to provide a set of structured, practical tools that support both preceptees and
preceptors throughout the Orthoptic Preceptorship Framework.

To ensure they are used effectively, the templates are designed to sit alongside the BIOS Preceptorship Workbook (available to BIOS
members). The workbook enhances the experience of using the framework by providing additional functionality for tracking progress,
visualising development over time, and supporting structured review discussions between preceptee and preceptor.

Together, the templates and workbook aim to provide a consistent and supportive approach to preceptorship across orthoptic services, while
still allowing flexibility to reflect local working practices and individual learning needs.

The BIOS Preceptorship Templates are provided in two formats to ensure accessibility across the profession, while also offering enhanced
functionality for BIOS members.

Word-based templates are available to all orthoptists and can be downloaded from the BIOS Preceptorship webpage. These provide the core
tools to support preceptorship and can be used by both preceptees and preceptors regardless of membership. They are flexible and may be
completed electronically or in print, depending on local preference. Where printed or stored locally, they should be kept securely and
organised for easy access throughout the preceptorship journey.

COMING SOON

Excel-based template packs are available exclusively to BIOS members via the members-only area of the BIOS website. These are designed
for digital use and include additional functionality such as automated tracking, structured data entry, and progress summaries. They should be
stored securely and updated regularly to maintain an accurate record of development.

Across both formats, the templates are intended as working documents that evolve over time rather than one-off forms. Regular review with
the preceptor is essential to ensure they remain relevant and support ongoing development throughout the framework.
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Word templates available to the orthoptic profession

Your Clinical Development

Your Professional
Development

Your Clinical Development Workbook

Your Professional
Development Workbook

Template A - Meeting Planner
Template B - Self-Assessment
Template C - Clinical Development Action
Plan
Template D - Clinical Diary: Patient Cases
Template E - Reflection Entries:
e Integrating prior learning into clinical
practice
e Understanding policies, procedures
and professional values
e Advocacy
o Interpersonal skills and teamwork
e Managing risk and professional
judgement
e Equality and diversity
e Negotiation and conflict resolution
e Leadership and management
development
o Decision making
o Developing confidence and self-
awareness
e Applying evidence-based practice
Template F - Re-print Self-Assessment
(Template B)
Template G - Final Action Log
Template H - Preceptorship Complete Form
Template I - Extended Meeting Planner
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Template ] - CPD
Template K - Writing a
Case Study

Template L -
Undertaking an Audit
Template M -Making
Every Contact Count
(MECC) Log
Template N - Your
Mental Health and
Wellbeing

Overview & Progress Sheet
Worksheet A: Meeting Planner Sheet
Worksheet B - Self-Assessment Sheet
Worksheet C - Clinical Development Action
Plan
Worksheet D - Clinical Diary: Patient Cases
Worksheet E - Reflection Log Guidance &
Overview Sheet
Worksheet E - Reflection Entries:
o Integrating prior learning into clinical
practice
e Understanding policies, procedures
and professional values
e Advocacy
e Interpersonalskillssand teamwork
e Managing risk.and professional
judgement
e Equality anddiversity
e Negotiation and conflict resolution
e Leadership and management
development
e Decision making
e Developing confidence and self-
awareness
e Applying evidence-based practice
Worksheet F - Final Self-Assessment
Worksheet G - Final Action Log
Worksheet H - Preceptorship complete
Worksheet I - Extended Meeting Planner

Worksheet ] - Use BIOS CPD
Log available at the BIOS
Website

Worksheet K - Case Reports:
Planning / Notes

Worksheet L - Undertaking
an Audit

Worksheet M - Healthy
Conversations: Making Every
ContactCount (MECC) Log
Worksheet N - Your Mental
Health.and Wellbeing


https://orthoptics.org.uk/my-account/
https://orthoptics.org.uk/my-account/
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Purpose of Training Resources

A range of dedicated training resources has been developed to support both preceptees and preceptors in the effective implementation of
the BIOS Preceptorship Framework. These materials are designed to ensure that users understand not only how to use the tools provided,
but also how to apply the principles of preceptorship in practice.

Training is delivered through a combination of BIOS and national e-learning, digital resources, and written guidance.

The training resources include:
BIOS Preceptor Training COMING SOON

Multi-Professional Preceptor e-Compendium | The NHS England e-Learning for Healthcare (e-LfH) platform offers Multi-
Professional Preceptor e-Compendium to provide a nationally recognised
foundation for preceptor development and includes a certificate upon completion.
NHS Multi-Professional Preceptor e-Compendium

BIOS Preceptorship Workbook Training Video-based learning demonstrating how to use the BIOS Preceptorship
Workbook effectively along with basic excel skills training.
COMING SOON
BIOS Preceptorship Workbook Detailed Supporting training manual detailing approaches, expectations, and practical tips.
Training Guidance COMING SOON

Training resources should be completed or reviewed prior to or at the early stages of preceptorship to ensure that both preceptees and
preceptors are familiar with the tools and expectations of the programme. However, they should also be revisited throughout the
preceptorship journey as a source of ongoing support and reference.

These training materials are intended to be used in conjunction with the Orthoptic Preceptorship Framework, the BIOS Preceptorship
Template Pack (Appendix 1) and the BIOS Preceptorship Workbook (Appendix 3), accessible from the BIOS website.
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https://learninghub.nhs.uk/catalogue/preceptor-ecompendium?nodeId=4695
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