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1. Develop BIOS 
operational 
resilience 

 2. Lead the 
development of 
the profession 

 3. Improve visibility 
recruitment & 
retention 

 4. Lead innovation 
within the 
profession 

1.1. Grow the membership 
of BIOS across 
registered and non-
registered workforce 

1.2. Operate 
independently and 
sustainably with 
strong governance, 
effective risk 
management, and 
staff development 

1.3. Improve efficiency and 
organisational learning 
through knowledge 
sharing and innovation 

1.4. Diversify income 
streams and develop 
new sustainable 
revenue opportunities 

1.5. Strengthen member 
engagement through 
regular 
communication and 
two-way feedback 

1.6. Develop leadership 
capacity within BIOS 

2.1. Campaign for orthoptic 
independent 
prescribing, spectacle 
prescribing rights, and 
UK-wide mandated 
vision screening 

2.2. Define core orthoptic 
practice standards 
underpinning enhanced 
clinical roles 

2.3. Facilitate development 
of orthoptics within 
enhanced and advanced 
practice  

2.4. Strengthen clinical and 
academic education 
capacity and capability 

2.5. Develop and promote 
best practice standards, 
guidance, and resources  

2.6. Support leadership 
development across the 
profession 

2.7. Deliver annual 
conference, symposia, 
and professional events 

3.1. Represent BIOS and 
orthoptics across 
national and 
international forums 

3.2. Collaborate with 
government and 
third-sector 
organisations to raise 
the profession’s 
profile 

3.3. Encourage workforce 
growth through 
recruitment, 
retention, and diverse 
entry routes 

3.4. Increase uptake of BIOS 
preceptorship and 
professional 
development 
frameworks 

3.5. Maintain a public-
facing hub of orthoptic 
information 

 

4.1. Invest in research with 
clear pathways to 
impact 

4.2. Support technological 
advancement, 
including AI 

4.3. Enable orthoptists to 
undertake and 
disseminate research 

4.4. Scale workforce and 
educational innovation 
for wider adoption 

4.5. Capitalise on 
innovations within 
clinical simulation and 
placement expansion 
initiatives 

4.6. Promote sharing of 
innovation in clinical 
service delivery 

 

 5. Foundational Culture - A Commitment to: 
 5.1. Foster Equality, Diversity and Inclusion across BIOS and the profession 

5.2. Address public health priorities and reduce eye health inequalities 
5.3. Deliver high-quality support, guidance, and resources to empower members 

5.4. Ensure provision of strong support and representation for UK members through BOSTU  
5.5. Achieve financial stability through cost improvements and strategic investments 
5.6. Ensure BIOS core principles are underpinned by research and evidence-based practice 
5.7. Promote environmentally sustainable and practical organisational practices 
5.8. Promote access to clinical supervision to support wellbeing, development, and retention 

 

For orthoptics to be a sustainable, thriving and visible profession dedicated to the improvement of the eye 
health of the population. BIOS will strive to deliver this by ensuring that our profession is empowered to be at the 
forefront of educational and workforce innovation and development whilst protecting the rights of our workforce. 


